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Thank you for your kind letter of 7 April 1948 and your
expression of admiration for the ¥IS Progrem, Ye may well find 1t
necegsary tc modify cuxr progrem in the light of experiemce &g you
have already found with regard toc yours. For the present, hovwever,
it sppears to represent as setisfectory a resclution of the various
requirements of our intelligence agenclies &8 can be expected.

In snswer to your seversl questions, 1t ghould be made clesr
that the JC8 Priority List is only the initisl step in developing
the BIS Production 8chedule. This Priority List requires amend-
ment end revision which will include restatement of aress in terms
of NIS Arees, Finally, & tentative production schedule, with deed-
lines, will be determined. ¥hile this will be based on the JCB
Priority List, it will also tske into secount the production cape-
vilities of our intelligence agencies, who are responsible for
producing most of the finighed intelligence for the HIS. These
sgencles are presently engaged 1n determining their current cepe-—
bilities for this work. Sinse our intelligence sgencles are or-
ganized slong reglonzl lines, they will be able to proceed simul-
tanecusly in the prepsration of 8IS on a number of aress without
lessening the emphasis being given to high priority sress. Thus,
the actusl order of production of the NIS mey frequently vary from
the order of the JCS priocrities not only as to areas but as to
ohapters within sreas as well.

I appreciate your desire to obtain & preliminary estimate of
our *dead-line dates" pending the completion of the HIE Production
Behedule, I regret, however, that we are unsble to supply you with
any useful estimates until the production capabilities of our in-
telligence agencies heve been determined snd the edditional funds
peeded to implement the NIS Program have been made availsble. I
aight add that the recommended program envisages the arnusl pro-
duction of approximetely 15 to 20 KIS,
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I sm in full agreement with you &s to the desirebility of

sehleving se wuch uniformity ss possible between the NIB and the

25X1X7 | 1t c-es not appesr, however, that we &re in & position to
modify the HIS Program except insofsr zs it reflects the reguire-
ammts of our intellipgence sgencies. This program wac developed
only sfter sxhaustive sxamination of the problem by representatives
of 21l ithe intelligence agencies. It represents considerable com-
promise of varying and sometimes conflieting reculrements and as
such is probably as satisfeactory & program as we can hope for at
this time. The decentraliced naturs of RIS production, whiech rests
mainly with our intelligence agencies rather thsr with the CLi, re-
quires thet parsmount consideration zlways be given to the funds-
aental interests end reguirements of these agencies,

I am gure, therefore, that you will understand the infessl-
Blity of sltering our layout st this time, Until we heve gsined
sufficient experience to warrant any comprehensive revisionm of our
layout, any chengee which you might find it practicedble end desir-
able to make in the interssts of vniformity would, it sppesrs, be
most beneficisl.

Sincerely yours,

25X1A9a
ORE: G/Ba-zafc
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